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MODEL

Innovative Instruction and Professional Development Project
Identifying School Models

Utilizing the list of High Performing and Rapidly Improving Schools identified by the International Center for Leadership in Education (ICLE), the Foundation sponsored a site visit to a partnering model schools. Elena Christian Junior High School administrators reviewed the list of model schools to identify a partnering school with similar demographics and/or systemic challenges. Freeport Intermediate Middle School in Brazosport, Texas was selected as the partnering school and through email and telephone conversations, the two schools connected. The list of ICLE’s 2011 Nationally Recognized High Performing and Rapidly Improving Schools is linked here; http://www.leadered.com/msc11/handouts11.html .

Model School Site Visit

A grant was awarded to cover the cost of travel, rental car, and hotel accommodations for one week at a total cost of approximately $3500. The site visit was scheduled to coincide with Freeport’s Academic Pep Rally which was one the initiatives for which the school received national recognition. Visiting educators recorded all aspects of their visit on video and, upon return, submitted to the Foundation, a comprehensive report and digital recording of their visit. 

Lessons Learned

Based on the information gained from their visit, the most significant take-aways were the following; 

1. Student Engagement is a critical component of overall student achievement for middle schools students.

2. Reading across the curriculum must be  a core strategy of school –wide reform 

Knowledge Transfer

1. Academic Pep Rallies. Immediately upon return from their model school visit, Academic Pep Rallies were coordinated to coincide with the end of each marking period. 

2. Monday Morning Assemblies were coordinated and hosted by Language Arts Teachers. These weekly assemblies entailed ‘an unorthodox’ yet effective agenda which consisted of a funeral procession for the chosen word of the week to be buried for the remainder of the school year. Sample words included (good, bad, strange, etc.) This was immediately followed by a high energy PowerPoint Presentation of alternate words/ synonyms that could be used in its place. Assemblies were closed out with words of encouragement and brief literacy-based tutorials. Students, teachers, faculty and staff were involved in every aspect of the assemblies.
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